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It is my honour and distinct privilege to serve as your 
mayor. Every day, I do everything in my power to make 
our city a better place. I pride myself on being an 
accessible mayor – my door is always open! If you have 
issues that should be brought to our attention or have 
ideas to make our hometown even better, I want to hear 
from you. I will continue to be available to you at any 
time at 902-566-5548 or by email at 
mayor@charlottetown.ca 

I invite you to look through our 2019 
annual report. It will give you an idea 
of the progress we’ve made together.

Kindest regards,

Philip Brown
Mayor

January, 2020
On behalf of Charlottetown City Council, I am pleased to 
present the 2019 annual report. We all should be proud 
of the city in which we live. We are the Birthplace of 
Confederation, after all!   

Our focus in 2019 was to run a City Hall of which you 
can be proud. We continue to be open, accountable and 
accessible to those we serve. Affordable and accessible 
housing was our number one priority this past year, 
and will continue to be in 2020. We have made strides, 
but we recognize there is more to do. I’ve been making 
collaborations between all levels of government a 
priority; if we continue a positive working relationship, 
there is no telling what we can accomplish. For example, 
all three levels of government came together to 
announce a brand new library for Charlottetown. 
This new creative and cultural hub will be a great asset 
to our already historic and vibrant downtown.

I am especially proud of our diversity. Our differences 
bring us together more than they divide us. Our social 
and economic fabric is strong because of the thousands 
of newcomers that are now our neighbours. We will 
continue to be open and welcoming to those who want 
to start or continue their lives here.

New Library:
The new downtown Charlottetown library will be located 
in the Dominion Building on Queen Street and is expected 
to open in the summer of 2020. 
Photo credit: Province of PEI
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Mayor for the Day:
Grade 3 student Zachary Fugate, from West Kent 
Elementary School, earned the seat as ‘Mayor for the Day’ 
after being the highest bidder during a fundraising 
initiative at his school. 

Learning Opportunities:
A group of elementary students was welcomed 
into Council Chambers to learn more about 
municipal government. 

LEARNING OPPORTUNITIESMAYOR FOR THE DAYNEW LIBRARY
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Affordable and accessible housing is one of the biggest issues in 
Charlottetown; it affects everyone from seniors to students to new 
residents. Since the election in November 2018, Council has made 
housing a top priority. When everyone has a safe and affordable 
place to live and raise a family, society is better as a whole. Council 
recognizes that there is more to do, but has been making strides 
towards a healthier vacancy rate in the Capital City.  

AFFORDABLE 
AND 
ACCESSIBLE 
HOUSING

• Launched an Affordable Housing Incentive Program;

• Relaxed bylaws and made changes that allow more density for 
 affordable housing units;

• Included the stipulation that both secondary suites and garden
 suites will not be allowed to be used for short-term rentals 
 (ie: rentals that are for 30 days or less);

• Developed new rules that allow developers to increase density by
 20 per cent over the specific zone requirements, if units are
 affordable. If a development includes underground parking and 
 affordable units, the increase could be up to 40 per cent;

• Provided an initial $250,000 for permit offset grants and property
 tax rebates for new affordable housing units under government or 
 Canada Mortgage Housing Corporation contracts;

• Partnered with the provincial government to create a new seniors’ 
 affordable housing project on Pioneer Avenue;

• Partnered with the Sisters of St. Martha, Kings Square Non-Profit
 Housing Corporation, the provincial government, and the federal 
 government to create a new 60-unit affordable and accessible
 housing complex on Acadian Drive;

• Continued work with the province on short-term rental issues such 
 as looking at commercial-rate taxes and discussing enforcement 
 issues; 

• Been working closely with staff to research and develop a 
 short-term rental bylaw to regulate and define this type of use;

• Passed an amendment to the Tourism Accommodation Levy 
 bylaw, adding that the levy would apply to all tourism 
 establishments, including those rented out through websites
 such as AirBnB and VRBO.

The City of Charlottetown is continuing to engage with the 
public on ways to ease housing issues, and is actively looking for 
opportunities and potential partnerships to create more housing 
for the residents of Charlottetown.

Affordable Housing:
(From left): Tim Banks, CEO of APM Construction Services; 
Ernie Hudson, Minister of Social Development and Housing; 
Lorraine Chaisson, Sisters of St. Martha; Bill Campbell, President 
of Kings Square Affordable Housing Corporation; Philip Brown, 
Mayor of Charlottetown; and Sean Casey, Member of Parliament 
for Charlottetown posed together to announce the 
Martha’s Place housing project.
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The National:
Mayor Philip Brown speaks with David Common from CBC News: 
The National about steps being taken on the housing situation 
in Charlottetown.

Blooming House: 
Councillor Kevin Ramsay; Blooming House Co-Founders Liz Corney 
and Brynn Devine; Mayor Philip Brown; Cornwall Deputy Mayor Cory 
Stevenson; and Councillor Mitchell Tweel met to talk about
Blooming House.

Mayor and Council has:
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The City of Charlottetown Fire Department responded 
to more than 700 calls for service in 2019. These 
calls ranged from serious structure fires requiring a 
large amount of resources, to minor incidents involving 
minimal resources. 

More than 850 living units were checked throughout 
the year to ensure working smoke alarms have been 
installed and maintained. As a result of these preventive 
measures, more than 180 smoke alarm batteries were 
either replaced or reconnected and more than 40 smoke 
alarms were installed as part of the department’s annual 
smoke alarm campaign.  

In 2019, City Council passed resolutions for the 
purchase of two new fire engines, which are due 
to be delivered in June of 2020. These pieces of 
apparatus will replace the current Engine 5, which was 
manufactured in 1989, as well as Engine 6, which was 
manufactured in 1996.  

Fire Prevention continues to be a priority for the City. 
As part of these ongoing efforts, staff have completed 
more than 340 fire inspections, close to 30 fire 
investigations, issued more than 200 Hazard Compliance 
Orders, and completed more than 80 fire safety training 
sessions with close to 2,000 participants – all of this and 
more in 2019! 

The City’s Fire Department members continue to also 
play a huge role in the community, connecting with 
residents and visitors alike. They attended many 
community events in 2019. Attending community events 
provides an opportunity for firefighters to increase fire 
prevention awareness while also enjoying conversation 
with residents and teaching children about the important 
work of the fire department.  Some of the events 
residents and visitors may have seen them at are the PEI 
Provincial Home Show, Charlottetown Christmas Parade, 
Natal Day celebrations, and the Mayor’s Old Home Week 
BBQ – to name a few. 
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Fire Safety Education:
Children from a local daycare visit the Charlottetown Fire 
Department, Station 1, as part of their safety curriculum. 

Clocks/Batteries:
Residents are reminded to “change your clocks, change your 
batteries” during the local campaign in coordination with 
McDonald’s. 

Smoke Alarms:
Fire Inspectors Kent Mitchell and Winston Bryan share safety 
messages during the annual PEI Provincial Home Show. 
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Charlottetown Police Services (CPS) has grown to more than 75 
sworn and civilian members, headed by Chief Paul Smith, along with 
Deputy Chiefs Brad MacConnell and Sean Coombs. The CPS works in 
partnership with the community to enhance the quality of life through 
crime prevention, enforcement and education. Throughout 2019, 
several new services and programs were introduced, including: 

• An Automated License Plate Recognition (ALPR) System was  
 implemented in conjunction with the E Watch Camera System.
 CPS now have the capability to track all vehicles entering or exiting  
 the city at the major entry points through surveillance cameras. 
 The ALPR system allows police to flag vehicles by their license plate,  
 and relays the information back to Charlottetown Police with a time 
 and location. To date, the ALPR has been credited with locating two 
 missing persons in vulnerable situations.

• A new electronic parking ticket system was implemented in 2019.
 CPS did extensive research and worked closely with the development 
 team on this new application. This new system is instrumental in 
 tracking information and improving administration of the online 
 service.

• The radio communication platform was upgraded to the PICS II Radio 
 System. This new system was installed in all Charlottetown Police 
 vehicles and all CPS officers now carry the PICS II portable radio 
 while on duty. The PICS II Radio System is a superior communication 
 platform used by all police agencies Island wide. Police can also open 
 a channel and speak directly to Island EMS or another police agency 
 anywhere in the Maritime provinces.

• CPS, in cooperation with the PEI Association for Newcomers to 
 Canada, has established a Foreign Language Translator List 
 developed in partnership with a dedicated group of newcomers 
 to assist CPS officers by phone in situations where language is 
 a barrier in providing emergency assistance. CPS is now able 
 to access a translator 24 hours a day, 7 days a week. 
 Charlottetown Police have the capability to provide language 
 translation in Somali, Mandarin, Spanish, and Vietnamese.  

POLICE 
SERVICES

• In July of 2019, the CPS along with all municipal police services on 
 PEI partnered with Medic Alert foundation Canada, becoming the 
 first police agencies in Atlantic Canada to bring Medic Alert Connect 
 Protect service to their respective communities. Medic Alert 
 Connect Protect provides police quick 24/7 access to a subscriber’s 
 emergency profile. This service gives first responders, through 
 their dispatch, critical intelligence including recent photos, 
 description, history management strategies such as anxiety triggers 
 and de-escalation techniques, as well as caregiver information.

• CPS School Resource Officers and “Healthy Me” Officers continue 
 to work in partnership with Student Services, and developed a 
 new program entitled “Picture This”. The program focuses on the 
 impact of harassment, positive and negative consequences 
 stemming from social media, youth intimate image sharing, and 
 the legal ramifications associated to these actions. These specially 
 trained officers delivered this program to every Junior High School 
 student within Charlottetown.

Repurposed Truck:
Officer Chris Watts poses next a repurposed, retired Charlottetown Fire 
Department fire engine, which now serves a Traffic and Emergency 
Support Vehicle. This project was completed with assistance and 
donations from local businesses.  

Drive Home Safely:
Charlottetown Police Services has a new wrapped van that highlights 
the dangers of driving under the influence. The new wrapped vehicle 
was funded in partnership with the PEI Cannabis Management 
Corporation, PEI Liquor Control Commission, and the 
City of Charlottetown.

School Bus Safety:
Constable Kristi MacKay, School Resource Officer for the Charlottetown 
Rural family of schools, participated in the School Bus Safety Initiative 
and Zero Tolerance Enforcement Campaign, educating motorists on not 
passing school buses while lights are flashing. 
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Quebec Partnership:
The City’s Events Development Officer Wayne Long and 
Mayor Philip Brown posed with Bonhomme during a 
municipal partnership visit to Quebec City.

Prestige Award: 
City of Charlottetown Tourism Officer Laurel Lea 
received the Canadian Sport Tourism Alliance PRESTIGE 
Award for 2019 Sport Tourism Rising Star of the Year. 
Joining her are Councillor Kevin Ramsay and Events 
Development Officer Wayne Long.

Celebrations: 
Summer and Bray performed during 2019 Capital City 
Canada Day as part of the City’s municipal partnership 
with Forest City, NC. 

Events keep Charlottetown exciting year-round, while 
driving economic, tourism, culture and social prosperity. 
2019 was another banner year that saw the city come 
alive. 

Sport tourism efforts continue to prosper bringing $45 
million of the Island’s $67-million impact to the Capital 
City. Many high profile events were hosted throughout 
the year, some of which included: USPORTS Women’s 
National Hockey Championship; National Dodgeball 
Championship; Canadian Ringette Championships; 
Canadian Wheelchair Basketball League National 
Championship; and the U17 Toyota Cup National Soccer 
Championships.

Charlottetown maintained the number one ranking in 
Canada for hosting sport events in the GSI Canada Index: 
Population under 50,000. Charlottetown also climbed to 
No. 6 overall in the country. 

Cultural events are also a key component of 
Charlottetown’s offerings. The Capital had the privilege 
of hosting the East Coast Music Awards: Festival & 
Conference, PEI Settling Day Culinary Festival, CN 100th 
Anniversary “Outdoor Concert”, Congrès Mondial Acadien 
“Acadian Day at the Fair”, Wild Threads Creative Writing 
Festival, SunDaze Music & Arts Festival, and Contact East. 
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Meetings and convention delegates arrived in Charlottetown in 
droves in 2019. More than 130 meetings and conventions brought 
17,020 delegates to the Birthplace of Confederation, accounting 
for more than $19 million in economic activity. Some of the past 
year’s signature meetings and conventions included National Holstein 
Convention, Grant Thornton National Annual Partners Meeting, United 
Association of Plumbers and Pipefitters Canadian Conference, and 
Event Atlantic Summit. 

Annual favourites such as sport tournaments, Charlottetown Islanders 
and Island Storm games, Wintertide Holiday Festival, Jack Frost 
Winterferst, DiverseCity, PEI Jazz & Blues Festival, PEI Pride Festival, 
Old Home Week, Art in the Open, PEI International Shellfish Festival, 
Farm Day in the City, and PEI Marathon helped balance out the event 
year. 

The Special Initiatives portfolio remains steady. Advancements have 
been made on the City’s municipal partnerships with Ashibetsu, 
Japan; Forest City, North Carolina; and Shediac, New Brunswick with 
City delegations visiting all three municipalities over the past year to 
focus on best practices around items such as economic development, 
tourism, culture, events, heritage, and beautification. The City also 
completed the development of ‘Birthplace of Confederation’ branding 
with the unveiling of a Birthplace “stamp” that will be used on a 
number of platforms moving forward. Throughout the year, City 
staff also participated in a number of events and expos promoting 
Charlottetown as the Birthplace.

CELEBRATIONSPRESTIGE AWARDQUEBEC PARTNERSHIP
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Record Year: 
On September 19, 2019, Port Charlottetown welcomed 
four cruise ships into the harbour, bringing more than 
5,400 tourists to visit Charlottetown for the day. 
Photo Credit: Odyssey Virtual 

Japanese Visitors: 
Students from Ashibetsu, Japan and their local 
homestay families visited City Hall in October 
as part of an ongoing educational and cultural 
twinning program. 

Canada Day: 
Capital City Canada Day featured the largest 
fireworks display east of Ottawa at the beautiful 
Victoria Park.
Photo Credit: George Wade 

Tourism in the Birthplace of Confederation saw strong momentum in 
2019 with continued upward trends requiring new benchmarks for 
success annually.

Room night sales were up more than 15,000 over the previous year 
due, in part, to significant growth during the early Spring as well as a 
strong summer season. 

2019 was a record-breaking cruise year for Port Charlottetown, 
which welcomed 128,000 passengers to the city, a 31 per cent 
increase over 2018. Five ships made inaugural visits including 
the MSC Meraviglia, one of the largest cruise ships in the world. 
Charlottetown continues to have one of the highest debarkation rates 
amongst cruise ports at approximately 93 per cent. 

The City Hall Visitor Information Centre serviced more than 4,000 
visitor parties between mid-May and late-October, employing a 
team of bilingual summer students during the busy summer season. 
Guided tours of City Hall, which is a National Historic Site of Canada, 
continued to be a popular offering and a new historical walking tour 
of Charlottetown was piloted during July and August.

TOURISM

Civic events continue to serve as engaging platforms for residents 
to celebrate within the city. Natal Day was officially proclaimed in 
2019 as the first Monday in August with associated celebrations 
being moved from June to coincide with this new municipal holiday. 
A cool and wet Canada Day made way for one of the most spectacular 
fireworks shows seen in years. And, the Victoria Park Sunset Series, 
Charlottetown Christmas Parade, and Capital New Year were all a 
great success. 

Relations continue to flourish between Charlottetown and its sister 
city, Ashibetsu, Japan. The City was pleased to once again welcome 
four junior high students and the International Relations Coordinator 
from Ashibetsu in October as part of an ongoing educational and 
cultural twinning program. 
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Natal Day: 
Children snuggled up with baby goats from Island 
Hill Farms as part of Afternoon Fun in the Park 
held during the annual Natal Day celebrations. 
Photo Credit: Brian McInnis
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across a number of sectors. The Conference Board of 
Canada reported that Charlottetown’s Gross Domestic 
Product (GDP) in the last year grew by 3.5 per cent, an 
additional $104 million in economic activity continuing 
a tremendous growth trajectory for the city’s economy. 
Employment continued to grow and was up 1.3 per cent, 
adding 500 jobs.

The Atlantic Provinces Economic Council projects that 
Charlottetown will lead all Atlantic Canadian cities in 
major project growth and estimates a 30 per cent 
increase this year.

Charlottetown has been working to attract financial 
services and IT businesses to further grow the knowledge 
economy sectors. The City is also working with KPMG 
International to re-establish its business cost report, 
which reflects Charlottetown as one of the best business 
locations in North America.

On the event front, Charlottetown has become a well 
recognized location for excellent cultural events. Art in 
the Open, for example, was a huge success in 2019. 
The annual Newcomer Orientation Sessions had more 
than 150 participants in 2019. These sessions include 
featured speakers, departmental information, and tours 
to provide those new to Charlottetown with valuable 
information about the city as well as a platform to 
answer questions they may have. 

Annually, the City also hosts the Mayors Newcomers 
Reception at City Hall, which was at full capacity in 
2019. Additionally, the City continues its annual Health 
Professionals Reception at City Hall to welcome new 
physicians working in Charlottetown.

As part of the City’s economic development files, staff 
and members of Council continue to meet with newcomer 
entrepreneurs, assisting them in making connections and 
establishing markets. The City also participates with the 
Provincial Immigration Partnership.

Business Growth: 
Mayor Philip Brown participated in a ribbon cutting 
ceremony launching the expansion of iWave in Charlottetown. 
Photo credit: iWave

Welcoming Newcomers: 
Newcomers were invited to City Hall during the annual 
Mayor and Council Newcomer Welcome Reception. 
Photo credit: Mike Bernard Photography

Building Relationships: 
Mayor Philip Brown and the City’s Economic Development Officer 
Ron Atkinson were invited to a dinner with Hungarian business 
representatives looking for more information about the city. 
The business reps have expressed an interest in moving to 
the Capital. 
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The Planning and Heritage Department helps the city grow and 
accommodate development, while ensuring that its heritage is 
celebrated and preserved with the ultimate goal of a vibrant, 
healthy and livable city.

Building permit activity has increased in 2019 from 414 permits in 
2018 to 506 in 2019, an increase of more than $52 million.  

Planning staff continue to work with federal and provincial 
governments as well as local developers to implement the City’s 
affordable housing program, which has resulted in the creation of 
more than 100 affordable units to date. 

City Council has passed zoning bylaw amendments that have 
opened up different avenues for more varieties of housing, such 
as the creation of secondary suites, group homes, and transitional 
housing for vulnerable residents. These measures were implemented 
to respond to the need for safe and affordable housing. An online 
registry was developed to provide residents with a list of legal 
secondary suites.

The Heritage Incentive Program continues to be a popular method 
of promoting maintenance and restoration of the heritage building 
stock. Grants were awarded to 18 property owners in 2019.

The 2019 Heritage Awards were celebrated in 2019 with eight 
individuals and groups being honoured for their contribution to the 
city’s rich heritage. The theme of the event was the 50th anniversary 
of UPEI and included the launch of an exhibit and a lecture by 
Professor Edward MacDonald.

PLANNING 
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Exploring Heritage:
Drawing on its growing archives, the City produced seven exhibits
in 2019 for its award-winning exhibit series, Picturing A City. 
A variety of topics relating to Charlottetown’s unique heritage were 
explored, including the history of the Acadians of Charlottetown.

Exhibit:
In celebration of Remembrance Day Week, author Katherine 
Dewar presented a lecture on military nurse and national 
historic person, Georgina Pope. The exhibit, Inspired by 
Nightingale - Dedicated to God, ran throughout November in 
City Hall. 
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has made a conscious effort to make greener choices. As an example, 
the department purchased its first electric lawn mower in 2019. The 
department has also replaced all of its hanging baskets with reusable, 
self-watering units. This small change will reduce the amount of 
water needed during the summer months, as well as eliminate the 
need for single-use hanging baskets that were discarded at the end 
of each season previously.

Charlottetown is progressing in the implementation of a formal 
Infrastructure and Asset Management program. Assets and 
infrastructure are items integral in service delivery. A formal asset 
management program will centralize information for access by all City 
departments, and provide comparison of service levels and needs 
between departments. Asset management is a program that many 
Canadian municipalities have been embarking on in recent years, and 
is a long term process of continual information improvement.

In 2019, the City has been working on some of its asset register, as 
well as participating in educational and information sharing programs 
and seminars with other PEI and Atlantic Canadian municipalities.
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2019 was the street resurfacing program. Nearly 10 
kilometres (km) of streets were resurfaced and 3.5 km 
of streets were microsurfaced, which is a preservation 
technology that extends the life of pavement by four 
to eight years. Other major capital improvement work 
included approximately 2.1 km of new or replaced 
concrete sidewalks, and approximately 4.1 km of 
ditching infilling. 

The City has identified a need to address the shortage 
of parking in the downtown core. City council has made 
this a priority by allocating funds for the Fitzroy Parkade 
expansion project in the 2019-2020 capital budget. 
Once completed, the expansion will provide an additional 
110 parking spaces in the parkade. Construction is 
expected to begin in the Spring of 2020. 

The Public Works Department also focused on investing 
in other major infrastructure in the city, including 
upgrading traffic signals and associated hardware at 
three intersections: Kent and Great George streets; Kent 
and Prince streets; and Euston Street, Pownal Street and 
Spring Park Road. 

The City continues to look at new and innovative ways 
to improve traffic flows, especially during peak travel 
times of the day. In the Spring, the City teamed up 
with Sintson ITS and Miovision to launch a pilot project 
to improve traffic flows on North River Road between 
Belvedere Avenue and Capital Drive. The project involved 
monitoring traffic volumes and adjusting the traffic 
signal timing plans to meet the actual vehicle demand. 
This pilot project has had great results, reducing vehicle 
travel times along this corridor during the 4 p.m. to 6 
p.m. rush by 32 per cent. This reduction in travel time 
also equates to a reduction of more than 3,700 tons 
per year in Greenhouse Gas Emissions and a reduction 
of 167,000 litres per year of fuel burned by vehicles 
that commute this route. The City plans to continue to 
monitor and improve traffic flows along this corridor, as 
well as look at other areas of Charlottetown to implement 
this technology. 

On the urban beautification side of Public Works, the City 

Snow Removal:
Public Works staff work diligently to remove snow throughout 
the city each winter. Crews are pictured on Queen Street.

Transgender Flag Crosswalks:
Mayor Philip Brown and Councillor Alanna Jankov check 
out the crosswalks at the intersection of Queen 
and Grafton streets. The Transgender flag crosswalk, as well as Pride 
Flag crosswalk, were painted in celebration of Pride Week 2019. 
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The trees that make up Charlottetown’s urban forest not only make 
the city beautiful; they contribute to the health of the community, 
and have many economic, recreational and environmental benefits.

To protect trees in the city, Council adopted a Tree Protection Bylaw 
in 2019. The goal of the bylaw is tree retention and protection. It 
focuses on protecting City-owned trees, as well as private and public 
heritage trees, which are trees with a DBH (diameter at breast height) 
over 100 centimetres.

The City is also continuing its work to manage disease and invasive 
species. The Dutch elm disease program, as an example of this work, 
is in its fifth season. The program has been successful in reducing 
the amount of Dutch elm disease in Charlottetown and, as a result, 
only ten diseased elms needed to be removed in 2019. The City 
still retains about 45 per cent of its elm population, including both 
private and public elm trees. 

A parks tree inventory was conducted over the summer. 
Approximately 80 per cent of the City’s park trees are now in the 
Charlottetown tree inventory. This information will be used to guide 
tree management activities such as pruning, removals and planting.

The City of Charlottetown plants trees along streets and in parks and 
woodlands as part of its tree planting program, reforestation efforts, 
and forest restoration projects. In 2019, approximately 950 trees 
were planted, 182 of which were large caliper trees. The City has 
planted more than 26,000 trees since 2012. Tree planting events 
for 2019 included Arbor Day, Home Hardware, Business Tree Planting 
Challenge, TD Tree Days and the CN 100 Legacy Tree Planting.

Through funding from, and in partnership with, the TD Bank Group 
and the Arbor Day Foundation, Charlottetown is carrying out a 
bioswale project at J. Frank MacAulay Park. Public Works contracted 
a storm water management study for the area and a concept design 
for bioswale infrastructure was developed. The bioswale project 
and related event “Where the Wild Things are in the City”, will be 
completed in 2020.

Charlottetown, in partnership with Tree Canada, will also be hosting 
the Canadian Urban Forest Conference in 2020. The City is in the 
planning process and is working with Tree Canada and volunteers to 
make this a successful national conference.

URBAN 
FORESTRY

Partnership: 
Some of the participants and volunteers at the City’s Business Tree Planting 
challenge posed for a photo before resuming their tree plantings. As part of 
the challenge, local businesses plant tree with the City to offset their annual 
paper usage. 

Legacy Forest: 
The CN 100 Legacy Tree Planting involved celebrating 
the 100th anniversary of CN through a partnership with 
communities across Canada to plant a Legacy Forest. 
Charlottetown was chosen, and in partnership with CN, Tree 
Canada and Upton Farm Trust, 100 large caliper trees were 
planted to line the entrance to the Capital City along the 
TransCanada Highway at the North River Causeway. 
Photo Credit: Beth Hoar

Arbor Day: 
Many of the trees still seen in the Capital today date back to the 
1800’s and were planted by school children on Arbor Day. The City 
still celebrates Arbor Day every year by inviting students to plant 
trees in city parks. Mayor Philip Brown poses with some of the 
students who participated in the 2019 Arbor Day tree planting. 
Photo Credit: Beth Hoar
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The Human Resources Department provides guidance 
and assistance to employees and managers in the areas 
of recruitment, pension and benefits, administration, 
payroll services, occupational health and safety, 
succession planning, training and development, as well 
as labour relations and collective agreement compliance. 

The City has 220 permanent and 287 non-
permanent employees. Each year, the City hosts a 
Service Recognition Ceremony to honor long-serving 
employees at significant points in their careers. The 
honorees from this year’s ceremony were: 

45 Years - Randy Gallant, Public Works
30 years - Christopher Flanagan, Public Works; Cst. Steve 
Currie, Police; Sergeant Allan Kelly, Police
25 Years - Jackie McKinnon, Parks and Recreation; John 
Williams, Public Works; Darren Gallant, Public Works
20 Years - Alex Pierce, Public Works; Sharon MacEachern, 
Police; Lesa Barry, Police; Nancy McMinn, Parks and Recreation; 
Cst. Ron Kennedy, Police

In 2018/2019, the following employees 
retired from the City of Charlottetown:

In regards to health and safety, the City of Charlottetown 
is committed to providing a safe work environment for all 
employees and ensuring the safety of the general public 
who may come in contact with City work sites. Because of 
this, the City hosts ongoing safety training sessions for 
employees. In 2019, 385 employees received the City 
of Charlottetown Orientation, and 15 Employees received 
WHMIS training. More than 50 employees received 
Emergency First Aid training in 2019 for a total of 245 
Employees trained in First Aid to date, not including first 
responders with Charlottetown Police or Fire. 

Bell Let’s Talk:
Mayor Philip Brown and members of City Council joined City 
employees and staff from Bell to raise the Bell Let’s Talk Flag as 
part of a national initiative to raise awareness and combat the 
stigma surrounding mental illness. 

Pink Shirt Day:
Mayor Philip Brown and members of City Council joined City 
staff for a photo on Pink Shirt Day, an initiative that raises 
awareness about bullying and raises funds for anti-bullying 
programs. 

Celebrating Staff:
Councillor Terry MacLeod, Chair of the City’s Environment and 
Sustainability committee, congratulates Forest and Environment 
Officer Beth Hoar on her retirement. She was among 12 
employees that retired from the corporation in 2019.

POLICE
Steven Currie, 
Steven Gallant
St. Clair Mullally, 
Sharon MacEachern, 
Gary McGuigan, 
Michael Kennedy, Randy Currie

FINANCE
Scott Ryan, Allan MacKenzie, 
Doug Morton

PUBLIC WORKS
Scott MacDonald, Alex Pierce, 
Carl Wilson, Gerard Ellsworth, 
Rick Storey
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PLANNING
Brad Wonnacott

SUSTAINABILITY
Beth Hoar, Betty Pryor

ADMINISTRATION
Karen Lavers

UTILITY
William MacDonald
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The Parks and Recreation Department strives to enhance the quality 
of life for residents and visitors by ensuring there is a wide range 
of physical activity and healthy living opportunities, such as the 
provision of parks, open spaces, trails, boardwalks, sport facilities, 
direct delivery programs and partnering with many community 
groups.

Some of the highlights from 2019 include: 

• Cody Banks Arena and Simmons Sports Centre operated at 
 capacity during prime hours and continue to be important 
 community facilities. Both arenas hosted many tournaments 
 and off season events.
  
• The Eastlink Centre had a successful 30th year, 
 hosting numerous new and returning events. The two main 
 tenants, the Charlottetown Islanders of the QMJHL and the 
 Island Storm of the National Basketball League of Canada entered 
 their 7th season. There were a number of facility improvements, 
 including a new sidewalk, installation of handrails at the arena, 
 replacement of floor surfaces, upgrades to online ticketing and 
 new safeguards to the refrigeration system.

• The Bell Aliant Centre continues to provide a high level 
 of service and is a model for strategic partnerships. It enjoys a high 
 market cost recovery, performing at 75 per cent, with a 2.9-million 
 operation. There have been significant capital improvements to the
 facility in 2019, with a $375,000 make-over of the family change 
 room. Ice rental revenues continues to grow with greater use of 
 day time hours.

PARKS AND 
RECREATION

• Playgrounds were upgraded at sixteen parks and three of the 
 Heritage Squares received new historical lanterns, signage, 
 and pathways.

• 1,000 feet of boardwalk was replaced, 400 meters of Victoria Park 
 galvanized chain link fence was replaced, the Tennis Clubhouse 
 washroom and entrance were upgraded to improve accessibility, 
 pool/playground accessible pathways were completed, tennis courts 
 were resurfaced and a floating dock was installed. 

• The partnership with Wright’s Creek Watershed Environmental 
 Committee on Andrew’s Pond trail development enabled a new 
 footbridge to be built and 1,000 feet of new trail to be constructed. 

• The department’s direct delivery programs continue to have good
 participation numbers. For example, the two Summer Day Camps 
 saw a 20 per cent increase.  

Citizen Engagement:
Councillors Kevin Ramsay, Alanna Jankov and Julie McCabe are pictured at 
the Mayor and Council Summer Social at David MacAusland Park. The City 
hosted 10 summer socials in 2019. The events are held annually as part of 
the City’s citizen engagement and celebration of community. 

Water View:
The City of Charlottetown installed a seasonal floating dock 
system at Victoria Park in 2019. The dock was well used 
all season and provided a beautiful vantage point of the 
Charlottetown harbour.

Accessible Playground:
The universally accessible playground in Victoria Park is one of the 
busiest in the city. It was created through the Jumpstart’s Inclusive 
Playground Project initiative in partnership with Canadian Tire 
Jumpstart Charities. It is among the newest playground equipment 
in Charlottetown. Sixteen other parks received playground upgrades 
or new installations in 2019.
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City Council adopted a Community Energy Plan (CEP) 
in 2019 with an overarching vision that by 2050, 
Charlottetown will be a carbon neutral, diverse and 
economically strong community, powered only by 
renewable energy. The plan includes a number of actions 
that Charlottetown can undertake in order to reach 
these targets; they are listed under four key objectives 
to: significantly improve energy efficiency in buildings, 
greatly reduce energy use in transportation, transition 
to clean renewable energy, and to foster sustainable 
community development. To assist with research and 
implementation of the CEP actions, the City hired an 
Energy Coordinator.

Consultation:
Residents took part in a brainstorming session as part of the 
research and development in the Community Energy Plan. 
Photo credit: Alex Corbett

In the Spring of 2019, the City partnered with EfficiencyPEI to 
host a number of events to enhance public awareness of the CEP 
and education on a transition to a carbon neutral community. 
EfficiencyPEI and the City are also working on a Neighborhood 
Scale Energy Efficiency Project called ‘Better Homes’ which offers 
residential energy efficiency upgrades to participants. 

The City continues to look for opportunities to support the transition 
to electric vehicles by providing charging infrastructure for residents 
and visitors to Charlottetown. In partnership with Maritime Electric 
and Federation of PEI Municipalities, the City made a funding 
application to National Resources Canada in the fall of 2019 for 50 
EV chargers to be installed on PEI, 18 of which will be installed in 
Charlottetown. 

Cycling 
A Cycling Strategy was developed in 2019 and it put forth recommendations 
intended to reduce barriers and promote cycling in Charlottetown. A number 
of cycling initiatives were undertaken as a result of these recommendations 
including: the installation of large informative signage at various points along 
the Confederation Trail related to cycling routes, safety, and regulations; the 
release of a City Cycling Map; and Charlottetown Bike Week an annual week-
long celebration of all things cycling. A bike rack cost sharing initiative with 
local businesses was launched that resulted in six additional bike racks being 
installed. 

The Mayor’s Task Force on Active Transportation was formed in the summer 
of 2019 and includes seven resident members. The mandate of this task force 
is to make recommendations to Mayor and Council and act as a resource on 
matters relating to active transportation with the objective of improving the 
City’s active transportation system.

Food Council
Charlottetown’s Food Charter was developed by the Charlottetown Food 
Council and was adopted by Council in February 2019. The Food Charter 
incorporates the overall mission and vision of Charlottetown’s Food Council, 
and breaks that vision down into a series of principles and goals for which 
to strive. Having a guiding document like a Food Charter is a valuable tool to 
engage the community at large, policy makers, potential partners, and other 
stakeholders as it provides a deeper sense of what the Food Council is about 
and what they hope to achieve as a group. 

Plastic Reduction
A single-use plastic survey was distributed in August 2019 with the purpose 
of determining current attitudes toward and consumption patterns of single-
use plastics among individuals in Charlottetown. The survey received more 
than 1,200 responses. At the same time, a single-use plastic survey geared 
toward the local business community was released. Key insights provided by 
these survey responses will be used to develop a social marketing campaign 
geared toward Charlottetown residents.

Partnerships: 
Purity Dairy was one of the local businesses took part in the 
Bike Rack Cost Sharing Initiative, with the City of Charlottetown 
paying 50 per cent of the bike rack in an effort to encourage 
more businesses to provide bicycle parking to their staff and 
customers.

Bike Share: 
The City of Charlottetown donated a bike to UPEI’s Bike Share 
Program. Pictured is UPEI Student Union Vice President Sweta 
Daboo, Education Minister Brad Trivers, and Mayor Philip Brown. 
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2019 was a great year for the Capital Area Transit System with 
annual passenger fares exceeding 700,000. The transit system 
continues to break records as more and more Charlottetown residents 
take advantage of the service. 

The City and the towns of Stratford and Cornwall were successful in 
receiving funding to continue the transit fleet replacement plan with 
new buses to be received in 2020, 2021, and 2022. The new buses 
are 35 feet in length and can carry 28 seated passengers, which will 
allow the buses to carry more riders on existing routes. These efforts 
further reduce the number of single passenger vehicles on the road.

As a new initiative in 2019, the City rolled out a free transit program 
for high school students at Colonel Gray High School to educate 
and empower youth in the community to make more sustainable 
transportation choices by using the transit system. This program was 
expanded to include Charlottetown Rural High School.
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Fleet Upgrades: 
The City and the towns of Stratford and Cornwall were successful in 
receiving funding to continue the transit fleet replacement plan with new 
buses to be received in 2020, 2021, and 2022. Mayor Philip Brown, 
Councillor Alanna Jankov, and Councillor Terry MacLeod joined T3 Owner 
Mike Cassidy for a photo at the funding announcement.

Active Transportation: 
The City promotes active transportation and one of its many initiatives 
involved partnering with T3 Transit to install bike racks on the buses.
Mayor Philip Brown poses with one of the new bike racks.

TRANSIT

Total Ridership

2019  694,672

2018  566,808

2017  502,182

Charlottetown Transit Ridership Comparison 2017-2019
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budget in April. As a result of good managerial 
operational oversight and stable revenues, City Council 
did not require an increase in either residential or 
commercial municipal tax rates for the 2019-2020 
budget year. The City Corporation’s 2019-2020 
balanced budget was $57.14 million and the Water and 
Sewer Utility budget had expenditures at $13.3 million. 

The City of Charlottetown posted a net consolidated 
operating surplus of almost $9 million for the 15-month 
fiscal period ending March 31, 2019. The City operated 
the one-time 15-month budget from January 1, 2018 
to March 31, 2019 as a result of requirements under 
the Municipal Government Act. The City has returned 
to a 12-month budget period with its new fiscal year 
matching that of the Province of PEI from April 1 to 
March 31 annually.

This is the second consecutive year that the City has a 
consolidated operating surplus. Included in the City’s 
results was a deficit of the $1.3 million for the Water 
and Sewer Corporation. On April 1, 2019 an increase in 
user rates was approved to offset the operating deficit 
of the utility. 

The Finance Department is working with Council to use 
operating surplus to establish reserves for both specific 
and unforeseen expenditures in future years. This will 
allow the City Corporation to better plan for known 
expenditures and avoid potential deficits due 
to unanticipated events. 

Grants:
Mayor Philip Brown and Councillor Alanna Jankov presented a 
cheque to members from HMCS Charlottetown for their Run 4 
Wishes campaign in support of the Children’s Wish Foundation.

Community Support:
Mayor Philip Brown joins other supporters at a ribbon cutting 
event for Gifts from the Heart. The City of Charlottetown is 
proud to support this great organization.

Budget:
Councillor Terry Bernard, Chair of the City’s Finance, Audit and 
Tendering committee, presented the 2019-2020 Budget in 
April 2019. Photo Credit: Dave Stewart/The Guardian

Amortization   $9,943,698 
Development, Heritage, and Other $6,678,668 
General Government  $7,479,328 
Interest on long term debt  $4,640,048 
Parks and Recreation  $10,395,338 
Protective Services   $14,983,224 
Street Maintenance and Environment $14,029,978 
Tourism Accomodation Levy  $1,338,135 
Water and Sewer   $9,015,673 

Total Actual Expenditures $78,504,090 

2018 / 2019 Consolidated Actual Expenditures

Tourism 
Accomodation 
Levy 2%

Water and 
Sewer 11%

Development, 
Heritage and Other 
9%

Street, 
Maintenance 
and 
Environment 
18%

Amortization
13%

General
Government
11%

Protective 
Services
19%

Interest on 
long term debt
6%

Parks and Recreation
13%

GR
AN

TS
CO

M
M

UN
IT

Y 
SU

PP
OR

T
BU

DG
ET



2019 ANNUAL 
REPORT

The Charlottetown Water and Sewer Corporation has a long history 
(established 1887) and completes work with the future in mind. One 
of the major projects recently completed that will serve the residents 
of Charlottetown well into the future is the Miltonvale Wellfield, which 
follows the City’s previous major wellfield developments; the Brackley 
Wellfield, Union Wellfield and Suffolk Wellfield. The development of 
the additional water supply capacity, coupled with increased water 
use conscientiousness, has allowed the City of Charlottetown to meet 
current water demands. 

Residents of Charlottetown continue to embrace water conservation. 
As depicted in the graph below, the City’s annual water consumption 
level had a rising trend from the time of amalgamation up to the year 
2008 peak of 7.2 million cubic meters. Despite Charlottetown being 
a growing, residents have been able to reduce water consumption 
since that 2008 peak. Consumption rates have dropped nearly 1 
million cubic meters, which is comparable to the beginning of the 
century values. The residents of Charlottetown should be proud of 
their efforts in the area of water conservation. 

Significant work to decommission the East Royalty Lagoon took place 
throughout 2019 and is expected to be completed early in 2020. 
This project will help ensure sustainable wastewater treatment into 
the future for East Royalty and the surrounding area, even as the area 
continues to develop. The Utility also completed rehabilitation work 
on sewer and water lines through the use of trenchless technologies. 
These technologies significantly improve the time and resources that 
need to be invested in rehabilitation work of the City’s aging water 
and sewer systems. 

Upgrades at the pollution control plant are well underway and this 
work, once completed, will allow for the treatment of wastewater 
from both East Royalty and the Town of Stratford. 
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Investment:
The federal and provincial governments, as well as the City of Charlottetown 
invested in updating the guidelines used to design water and wastewater 
infrastructure with the goal of adapting to, and attempting to counteract, 
the realities of the changing climate.

Water Fountains: 
New water fountains were installed in city parks as part of an 
interdepartmental project involving Water and Sewer Utility, 
Sustainability, Parks and Recreation and Public Works. The three 
new fountains, which have a water bottle filler, fountain and 
dog bowl, are located at Orlebar Park, Connaught Square, and 
the Hillsborough Dog Park. 

Infrastructure Upgrades: 
This photo shows the forms for the foundation of the new headworks 
building, which will handle the increased flows at the pollution 
control plant from Stratford and as a result of the East Royalty 
Lagoon decommissioning.
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Councillor Alanna Jankov
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and Intergovernmental Cooperation

Councillor Kevin Ramsay
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Development, Tourism, and 
Events Management

Councillor Greg Rivard
Ward 7, Chair of Planning 
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Councillor Terry Bernard
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Audit, and Tendering

Deputy Mayor Jason Coady
Ward 8, Chair of Water 
and Sewer Utility

Councillor Bob Doiron
Ward 6, Chair of Protective 
and Emergency Services

Councillor Mike Duffy
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and Urban Beautification

Councillor Mitchell Tweel
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Councillor Julie McCabe
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Councillor Terry MacLeod
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